Content Control Summit

Using 1 Video to Create 30
Days of Content




A Little About Me

* WordPress Solution Provider
* WP Roadmaps and Coaching

* WordCamp/Conference Speaker

* Local Educator
* GoDaddy Pro Ambassador Gobaddy @

The
P Project Manager’s Academy
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At the end of this session, you will be able to:

e Determine:

 What types of video you want to create
 What type of video equipment to use based on your budget
 The video format that is best for you

* Repurpose:
 afull length video to other video channels
e parts of a video to other forms of video

* the audio portion of a video to audio channels
 the audio portion of a video to text
e parts of the video to social media channels
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Types of Content

* Video

* I[mages

* Blog Post

* Podcast

* Social Media Posts
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Types of Videos You Can Create

* Product Reviews

* FAQ

* How To/Webinar/Tutorial
* Interviews

* Webinar

* Behind-the-scenes

* Promotional
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Videos Formats You Can Use

Direct-to-Camera (DTC) Slide Presentation

Content Collection Rooxdmap

A

Module 1

Crafting a Content-First Approach
That Works

Screen Cast
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Crafting a Content-First ApPsQg
That Works




Basic Equipment on a Super Low Budget

Camera (your phone)
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Basic Equipment on a Super Low Budget
Lightweight Tripod (and/or selfie-stick)

Example for price only — not necessarily a recommendation

= Acuvar 54" Inch Aluminum
Extendable Monopod Tripod/Selfie
Stick with Universal Smartphone

ﬁ% . Mount + Wireless Remote Control

- % Camera Shutter for All Smartphones

drddkdd ABreview: Acuvar
— 61699 -

5
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asic Equipment on a Super Low Budget

Lavalier Mic

'\{-'_ NSore
SoLID (TM) Lavalier Lapel
Microphone 2 Pack Complete Set
Omnidirectional Mic for Desktop PC
Computer, Mac, Smartphone,...

« S8R0

WW W WL

Electronics

520%2
Save 5% more with Subscnbe & Save

FREE Delivery for Prirne members
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Example for price only — not necessarily a recommendation

€ |

/’ v e

spansared (I

Movo Sevencak Universal USB
Microphone for Computer with USB
Adapter Compatible with Laptop,

Desktop, PC and Mac, Smartphone...

Electronics
£195=

FREE Shipping

With
118" Cable

Sponsared

Lavalier Lapel iPhone Ipad
Microphone - BluQbt Professional
High Audio Quality Clip On asmr
Microphone Lav Mic for YouTube...
58 & S*IRE]

Electronics

$279

FREE Delwery by Sat, May 16 for Prime

members

PoP voice Professional Lavalier Lapel
Microphone Omnidirectional
Condenser Mic for iPhone Android

Smartphone,Recording Mic for...

¥3178
Electronics
£16%
R very by Sat, May 16 for Prime

More Buying Chaoices
$15.63 (5 used & new offers)
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Lavalier Microphone,
Omnidirectional Condenser Lavalier
MIC for Recording YouTube
Interview (Suitable for...

with 79 inch extension cord
$1476 5395

FREE Delivery by Sat, May 16 for Prirme

mombers

Price may vary by calar
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Basic Equipment on a Super Low Budget
Lighting

The sun Face a window

T
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Basic Equipment on a Medium Low Budget
 Alternate Lighting Option

' NN - - . ‘.',":' ey
KITCHENS )
)’ 1
W
RIBRIGHT ,
—= W%
e NSV

DAYLIGHT
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Basic Equipment on a Super Low Budget
Video Editor

Lots of free options
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Basic Equipment on a Super Low Budget
Video Editor — check for these things

* Export/Save as .mp4
e Export audio as .mp3 (if using for podcast)
* Free version watermarks or ads
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Basic Equipment on a Super Low Budget

Transcription Service

600 minutes per month free

conversations live

Generate rich notes for meetings, interviews,

— LN ] , Otter is where

— L lectures, and other important voice conversations

with Otter, your Al-powered assistant.

Get started
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Basic Equipment on a Super Low Budget

Graphic Design Tool

PLANS

Free

TOF FEATURES 8,000+ free templates

100+ desizn types (soclal media posts.
prasentatons, ketters, and more)

anc grepdics

Huimlsedhs af thacsands af free pholes,

Canva grows with your brand

Choose the right Canva plan for you

Everything Free hos. plus:

Create your brand's visuzl identing with
loges, codours =nd fonts In 5 Brand Kit

Cbe-rlick degign resire

BO.O00+ free templates

Enterprise

lirand & lAlssratan coalnl

30.00

usarirmoonhy bilied year

or contact sales »

Everything Pro has, plus:

Establish your brand's wisual idantigy with
lopes, cobodrs snd fonts acroes multple
Brand kits

Contrcl whal 1eam membars 130 S8,
AldEss, @0 upload in Carma with brand
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Basic Equipment on a Super Low Budget

Camera (your smartphone = free)
Tripod - $20 or less

Mic - $25 or less

Lighting = the sun (free)

Video Editor (free)

Transcription Service (free)

N o U A W E

Graphic Design Tool (free)
Total = <S50
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Basic Equipment on a Medium Low Budget

1. Camera (LG webcam) = $90+

2—Triped—S20-orless

Desk Mic (Yeti Nano) - S99+

Lighting — Viltrox LED Light Panel or similar = $30+

Video Editor (Camtasia or other depending on purpose) - $250
Transcription Service (free) — Otter.ai

N oA W

Graphic Design Tool (free)
Total = <S500
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What to Do if You're Not Comfortable on Camera

PRACTICE!

Watch others for inspiration

CREATING
MULT/E
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Full Length Video
1. Live on Facebook Page
2. Repost to Facebook Group(s)
3. Re-post to YouTube
4. Instagram Story (use story split app)
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How To Repurpose the Video

Video Snippets
5. 60 Seconds = Instagram Feed
6. 15 Seconds = Instagram Story
/. 2 min 20 sec = Twitter '

|
'f;\.\g -
h

The
Project

Manager’s
Academy
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How to Repurpose Audio

8. Podcast
9. Website
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How to Repurpose the Transcript

10. Blog Post
11. Twitter (x 10)
12. Instagram (x 10)

Can We Talk About Your WordPress Requirements
Definition and Management Plan?

TANEART 13, 000 (k)

This 15 Fpisede % of aur viden series caled "Can Wa Talk Abaut Yaur
WardPress Projecte?® In this episede we're gaing Lo talk sbout your
requirements definition process and why you need to have that defmed and In
place.

Cven though itwas several weeks ago, in recent spisodes of Il senies we've
peen talking all abous tha essential processas hat you nead 10 have In place
lor your agency or your business, il yeu were m an ndividusl peoader. So far

we talked about

Acceptance Managemens
Clhient Mansgement

Issues and Risk Management
Change Management

Your Egtimating Process
Communication Management

The Requirements Definition Process

Today we're going to talk sbout regurements definition of requiremenie
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Twitter an

Meetings should be Our time is valuable.
documented and have

follow-up actions. Our time is

B0 thve

The right people e mesting
o be ik Tromstore valuable.

need to be involved.

Traiiover

Id be documented

w-up actions

.ﬁ)l
d ings
1gging. Use an
The right people need to chh}h = ’
be involved )
qu-'\ph’

eam how to run more

meetings
Tioisiorm

N e Establish if you really
1 / need a meeting.

keeps you on
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30 Days of Content

NOo s WwNPRE
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Live on Facebook Page
Repost to Facebook Group(s)
Re-post to YouTube
Instagram Story (split app)

60 Seconds = Instagram Feed
15 Seconds = Instagram Story
2 min 20 sec = Twitter

8. Podcast

9. Website

10. Blog Post

PLUS

10 Twitter posts
PLUS

10 Instagram posts
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BONUS - How To Repurpose the Video

Still Images

Capture a single frame
* Use in Social or to promote the video

The

P

Proiect Management 101
Manager’s ‘

The WordPress Projec
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Transcript to blog post

N 'g(‘

ZOOM == Rl L0

LIVE
Video Communications

recording

l Change Management — 1119. Keytn Controlling Scope Creep

ot W T Adaur Mo Wand ﬁ(“ Pmms E PN 1 IM \1/.\.
LA

Extract audio - Ol Otterai -

Camtasia

!
D YouTube mmp ’ @

Thee trcth s, o A 2o g T s
sl "ﬁ"‘h‘ﬂnk'hd rhaealg ST Sar e Ak et sl b‘"
“ev FOSTPRRSTEEN Y B8 uul».fd FRTOSS TR LR

Video Snippets
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Downloads

1. Resource List
2. Slides ‘ Download

WPRoadmaps.com/slides
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Beth Livingston

he
P Learn How to Manage WordPress
Projects More Effectively

Project

Manager’s wproadmaps.com/joinus
Academy
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